	  CLEAN-CUTTING THE CONVICTS                  --------------    by Tallulah


	On a beautiful May Saturday afternoon, part-time students Scarlett and Melanie were strolling across the campus of a Southern university, where they had just completed their last exam for the school year. They were both 22, and fairly tall. Scarlett, true to her name, was a flaming red-head, with a buxom 38C-24-36 figure. Melanie was chestnut haired, and a more fit 36-22-36. Scarlett was a Registered Nurse, and Melanie was a guard at the nearby men's prison. 

Melanie asked Scarlett, "What are you going to do for the summer besides work?" Scarlett answered, "More work. I have to earn some extra money, so I can go to school full-time next year, and complete my graduate degree. I'm going to be working the night shift at the hospital, but I could use some more part-time work." Melanie said, "Maybe you could work at the prison. The nurse is retiring, and the new Warden, Ms. Brooks, is looking for a good replacement. Why don't you come to the prison tomorrow, and I'll get you in to see the Warden." "Fine," said Scarlett. 

The next day, Scarlett arrived at the prison, and was met at the reception area by Melanie, who was dressed in her summer uniform, consisting of a tan miniskirt and tan low-cut blouse, with an embroidered insignia on the left breast. A leather belt, from which 

hung two small black leather pouches, a small radio, and a riding crop, completed the outfit. She wore high-heeled shoes, but no stockings. Scarlett said, "My, aren't you well equipped! What's in the pouches?" "A stun gun and mace." "Why theriding crop?" "We use it to keep the cons in line, and that's not all we use." Scarlett was a little surprised at this; she didn't think corporal punishment was still in use. Melanie guessed her thought, and said, "We whack them to keep discipline. This riding crop is OK for daily use; they get strapped, caned or whipped for more serious offenses." Scarlett was a little surprised, but didn't say anything to this. Instead, she said, "I only see women guards, but I thought this was a men's prison." Melanie laughed and said, "Sure, but all the inside guards are women. Warden Brooks re- assigned the male guards to wall and tower duty. She approves of corporal punishment. It's legal in this State." Scarlett smiled and said, "Serves them right. If they commit crimes, they should be punished." Melanie said, "I thought you'd like the idea of working here." 

They arrived at the Warden's office, and after being told to enter, Scarlett was introduced to Warden Brooks by Melanie. The Warden asked Scarlett about her background, and Scarlett recounted that for the previous two years, she had worked in a urology clinic.Ms. Brooks said, "How interesting. You're used to working with male patients." Scarlett agreed, saying with a smile, "The male body has no secrets from me." The Warden then asked, "Have you seen operations performed, like circumcisions?" Scarlett laughed,and said, I've assisted at hundreds of them; I could almost do them myself." The Warden smiled and said, "Well, you know, prison nurses in this State are permitted to do minor surgery. Circumcision would come under that classification. Do you think you could perform the operation yourself?" Scarlett said, "Well, to tell you the truth, on a few occasions when the doctor was feeling lazy, and he had the patient out, he let me do it; he got a kick out of it." "Splendid!" said the Warden. 

She went on to say, "We can't afford a full-time doctor, and our part-time doctor is too lazy to do them. Nurse Hortense, who left yesterday, was too squeamish, and didn't want to take the responsibility. I'm very much in favor of circumcision, and most of our convicts haven't been done. I feel it's cleaner, and is an aid in discouraging masturbation. You know, we have a strict chastity rule in the prisons of this State. Not only no homosexuality, but also no masturbation is allowed." Scarlett said, "I agree that circumcision is best. But what do the men do for a sexual outlet?" "Suffer!" the Warden said. "Sexual deprivation is part of the punishment of prison. Furthermore, it teaches self-control, which, if they had it, most of our convicts wouldn't be here. Tell me, what are your thoughts on all this?" Scarlett promptly answered, "I agree fully! A robber or a burglar could easily progress to rape and murder, so prison should be a very bad experience for all of them. It punishes them, and deters them and others from doing other crimes. I had thought that men in prison could masturbate to relieve themselves, but now that I hear of the rules, I agree wholeheartedly. Blue balls are a real punishment!" The Warden and Melanie laughed, and Scarlett joined in. The Warden said, "When can you start?" "Right away, Warden." "Good. Melanie will give you a tour of the institution today, and you'll start tomorrow." "Thank you, Warden, I'll do my best", said Scarlett. 

As Scarlett accompanied Melanie on a tour of the institution, she was struck by the odor of male sweat. She was surprised to find that most of the convicts lived in dormitories. Melanie explained that they were patrolled at night by guards, to make sure that the convicts behaved themselves. She said, "They have to sleep with their hands outside the covers, so we know they're not jerking off. We also supervise the showers. Come on, I'll show you." They walked down the hall toward the sound of running water. Scarlett saw that another woman guard was gazing at a group of ten naked men who were showering in a big communal shower room. The guard, whose name she later learned was Sue-Ann, said in a stern voice, "Johnson, I said skin it back, not jerk it off! Alright, all of you, turn around and come to attention!" The men obeyed instantly. "Now, all of you take your right hand and skin back your cock." They all obeyed. "Now, take your hand away and turn around under the water." They did. "Alright, we got the cheese out of your dicks, so no more touching it for the rest of the shower. Hurry up and finish!" Sue-Ann, who was dressed the same as Melanie, turned with a grin and said, "These guys are so desperate to come, they'll do anything. We have to watch them especially closely in the shower." Scarlett said, "I notice that they're all erect, or at least turgid." Sue-Ann laughed and said, "We don't care if they get hard, as long as they don't do anything about it. Those balls must be full at all times!" Scarlett said, "Don't they get tempted by all you women?" Melanie said, "Sure, but we get a kick out of it, and it adds to their punishment. They can always see what they're missing. I love to think that their balls hurt. When I see their beds after they have the occasional wet dream, I see how rusty the loads are. Looks like tapioca, it's so thick. I'm wet all the time, just thinking about it." Sue-Ann nodded agreement. Scarlett said, "My clit is throbbing too." The girls laughed, as they gazed at the humiliated, deprived men. Their voices had been loud enough for the men to hear, and add to their mortification. "I'm looking forward to starting tomorrow," said Scarlett, as she looked contemptuously at the naked convicts. 
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	The next morning, Scarlett arrived at the prison, was shown to the infirmary, and immediately changed into her white, short-skirted nurse's uniform. A short time later, there was a knock at the door, and Scarlett admitted the guard who was standing there. It turned out to be Sue-Anne, the shower guard of the day before. She said, "I've got a guy here who's complaining about his cock." She showed him in. He was a handsome blond six-footer, in his mid-twenties. Scarlett ordered him to strip, while Sue-Anne watched. She was surprised at how well-hung he was. She sat on a little stool and ordered him to stand in front of her. She said, "What's the problem with your penis?" He said, "It's very tender and sore when I skin it back, ma'am." Scarlett lifted his thick, 8-inch cock with her left hand, and gently started to retract the foreskin with her right hand. He hissed with the intake of breath as the skin came back. She could see that the glans was moist. When she got the skin all the way back, she saw some smegma in the groove behind the corona. She wrinkled her nose, as Sue-Anne, who had been bending over watching, said, "Cheese! Phew!" Scarlett said, "No wonder it's so tender; you don't wash it enough." He said, "I'm afraid if I do, ma'am, I might be accused of jerking off, and they'll whip me." Scarlett said, "You need to be circumcised. That way, it won't be so tender, and you'll keep cleaner. Besides, it'll be harder to jerk off that way, and you won't be so tempted," she said with a grin. Sue-Anne said, "your cock will look better without that elephant's trunk dangling down in front, and you won't be distracted from your blue balls." Both girls laughed. Scarlett said, "I think I should get the warden's permission. Wait here with him; I'll be right back. If she gives me the green light, I'll remove his foreskin  right now." The prisoner looked scared. 

Scarlett went up to warden Brooks' office, and explained the situation to her. The warden said, "By all means do it, nurse. I'll come down with you and observe." When they got to the infirmary, Sue-Anne ordered the convict, "Stand to attention!" She then said, "This is prisoner Burton, warden." The warden, in her black suit with short skirt, white blouse and high heels, looked the picture of the powerful lady executive. She disdainfully looked Burton up and down, and glanced at Sue-Anne and Scarlett. The look that passed among the three women said, "What a handsome, well-hung stud!" Warden Brooks said to Scarlett, "What's the problem, exactly?" Scarlett resumed her seat on the stool, and invited the warden to sit in an adjacent chair. She motioned Burton to stand in front of her. She grasped his cock once again, and skinned it back as Burton winced. She said, "See, warden? It's too tender, and he's not keeping it clean." The warden looked closely, and nodded. 

"I am ordering you to be circumcised, Burton," she said. "But ma'am, I don't want to -- it's gonna hurt!" She smiled into his eyes and said, "Of course, and that will be part of your punishment. Your wishes have nothing to do with it; you belong to me. Anyway,it will be cleaner, and it will look a lot better. Are you married?" "Yes, ma'am." "When do you get out?" "Two more years, ma'am." "Well," said the warden, "your wife will love it. She'll find it much tastier, and you'll last longer. And you'll appreciate it all the more after your deprivation here." She turned to Scarlett and said, "I prefer a circumcision to be very complete. Is that how you do them?" "Oh yes," Scarlett answered, "I even take the frenum off -- that's the little string underneath the head; and the scar will be at least halfway back on the shaft. There won't be a speck of skin left on this cock when I get finished!" "Splendid," said the warden. 

Scarlett ordered Burton to get up on the surgical table. She strapped down his torso and arms. Then, she took each of his feet and strapped them into the extended stirrups, so that his legs were splayed out as far as they could go. Next, she shaved Burton. His erection was massive, and pre-cum dribbled from his cockhead. Scarlett told the warden she would use a local anesthetic. "Absolutely not!" said the warden. "The pain will be good for his discipline." 

Scarlett donned thin rubber gloves and started massaging the penis with antiseptic. Burton's erection got even larger. As she pulled back the foreskin and rubbed the glans, Burton suddenly erupted in a massive ejaculation. Gout after gout of thick, white semen shot into the air. The women were fascinated. Burton's belly and thighs were wet with the thick, tapioca-like semen. Scarlett asked, "When was the last time you came?" Burton said, "Two months ago, ma'am, I had a wet dream." "What were you thinking about?" "Licking my wife's pussy, ma'am." "Do you like to do that?" "Oh, yes, ma'am!" The three women glanced at each other and smiled. 

Scarlett brought her instruments over to a stand, and placed them on the tray. Then she sat down, in between Burton's legs. She took up a blunt-pointed scissors, grasped Burton's foreskin in her left thumb and index finger, introduced one blade of the scissors lengthwise under the foreskin, with the other blade outside and on top, and sqeezed the scissors handles. Burton screamed as the scissors cut lengthwise up the length of his foreskin, splitting it in two. She kept cutting until the cut extended well down the shaft. Then she started to cut around the circumference of the shaft. All the while, Burton was screaming. Then, she delicately cut the frenum, removing it completely. She finished the job by stitching all around, and also in the frenum area. By this time, Burton had fainted. 

Scarlett's pussy was soaking wet. She looked over at the warden, who had watched the whole thing closely, and found her with her skirt pulled up, and her hand vigorously and rapidly frigging her pussy. She wasn't wearing panties. She groaned and shuddered at her orgasm. When she was finished, she looked at Sue-Anne and Scarlett and said, "Go ahead, girls, enjoy yourselves." The nurse and the guard needed no further invitation. Sue-Anne, who wasn't wearing panties either, went right to work. Scarlett took off her silk briefs and her rubber gloves. Then, she delicately and rapidly rubbed her index finger and middle finger back and forth over her clit, and soon exploded in orgasem. Sue-Anne came with a little cry a few seconds later. 

The three women then gathered around the surgical table, and gazed intently at Burton's cock. The warden said, "You did a very good job, Scarlett. That's a thoroughly skinned cock! The head is beautifully sculpted. This will be a masculine work of art when he's healed." Turning to Sue-Anne, she said, "Bring him to my office in two weeks or so, when he's healed. Let's find out if his tongue is as skilled when he's awake!" 
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